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This guide sets out the considerations which State Sport
Associations (SSAs) should consider when utilising national or
other template policies and procedures.

1
Structure

What is the affiliation
structure and legal
nature of the
relationship between
the SSA and the
National Sport
Organisation (NSO)?

Different structures involve different levels of independence and
legal relationships between an SSA and an NSO.

2
NSO Rules

What are the rules of
the NSO?

Affiliation with an NSO may bind the SSA to the NSO’s rules or
constitution.

3
SSA Rules

What does the SSAs
Constitution/Rules
say? Does the SSA have
power to enact the
policy?

An SSA which is a chapter or branch of an NSO may not have
powers to make its own policies, whereas an SSA that is a
separately registered association will likely have such authority.

It is common for those rules to contain provisions that require
members/affiliates to agree to abide by the NSO’s policies. The
NSO rules may go further and compel an SSA to adopt policies as
directed by the NSO.

The SSA may have its own rules or constitution with provisions
that are relevant to the adoption of policies.
They may require policies be adopted by a particular form of
resolution by a particular body. They may also require that such
policies be limited to those which are consistent with the objects
of the association.
It is important to follow the process, if any, set out in the SSAs
Rules, when adopting a policy. It is also important the policy not
be inconsistent with the SSAs Rules. Any inconsistency may mean
the policy has not been validly adopted.
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4
Objects and
Purpose

How does the policy
help achieve the SSAs
objectives set out in its
Rules?

It is useful for an SSA to attempt to articulate how the policy fits
with its objectives. This process will give cues as to how desirable,
essential and suitable the policy is.

5
Regulation

Does the
policy/procedure
relate to areas where
state specific laws
operate or is it an area
of uniform law?

The Commonwealth Government is limited in its ability to make
laws by the Australian Constitution. The states have broader
powers to make laws that do not conflict with the Commonwealth
Laws.
This means that on some subjects Commonwealth laws will apply
and on other subjects state laws will apply. On some subjects, the
various states around Australia have cooperated to bring about
uniformity in state laws, but in other areas the states’ respective
laws differ. For instance, laws in relation to regulation of
incorporated associations, child protection and equal opportunity
and workplace relations are similar but not identical in different
states.
Laws in relation to defamation, consumer protection and fair
trading are uniform throughout Australia.

6
Suitability

Is the policy consistent
with Western
Australian laws
relevant to the subject
matter?

One of the purposes of an SSA having a policy is to optimise
compliance with relevant laws.

7
Existing Policy

Does the SSA have
existing policy on the
matter?

If the SSA already has a policy on the same subject matter, how
effective is it? How well known is the policy? Are there any gaps
in its application? When was it last reviewed?

If the policy is designed to ensure compliance with a different law,
there is a real risk that compliance with it may lead to noncompliance with a different law in a different jurisdiction. An SSA
should always endeavour to ensure the policy accurately states
the applicable laws and complies with them.

Adopting a new national policy may be a good opportunity to
revive an outdated, unpopular or redundant one. If the existing
policy is well understood and working effectively there may be
less rationale for change.

8
Process

What process was
involved in
development of the
policy?

A process which involves SSAs having input into the policy may
result in better suitability of the policy. In contrast, if the policy is
drafted without consultation with SSAs and stakeholders, it may
be harder to be satisfied the policy is suitable for adoption.
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9
Consultation

Who was principally
responsible for drafting
the policy?

If the SSA had involvement in and input into the development of
the policy, this will generally indicate that the policy reflects the
needs and circumstances of the SSA and its membership.
If the policy was developed without any consultation process, this
may leave gaps in the suitability of the policy to an SSA’s particular
circumstances.

10
Flexibility

How can the policy be
changed?

All policies should be regularly reviewed and updated. Policies
should be flexible and implemented with a view to them being
revised to meet future needs and circumstances. A national policy
should not be adopted by an SSA without a view to it being
reviewed and changed.
However, change by the SSA in isolation from the NSO could
undermine the uniformity objectives of the policy being adopted
in the first place. The NSO should make provision for the policy to
be reviewed and revised on a national basis with input from
stakeholders to ensure uniformity can be achieved while also
achieving flexibility.

11
Conflicts

Will adoption of the
policy result in
duplication?

It is generally preferable to have a single policy on a subject matter
to avoid duplication.

12
Impacts

What is the impact for
clubs when adopting
the policy?

All of the above considerations should be assessed separately by
reference to the impact and implications of the national policy for
clubs.

13
Communication

What is the plan to
communicate the
policy to members?

Policies are more effective when they are familiar. SSAs should
have a plan to communicate and inform members about the new
policy.

It is possible to have multiple policies operating at the same time,
but this can cause confusion and disputes can arise if the policies
conflict in any way. Multiple policies can also dilute the message
the policy seeks to communicate.
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